N\

(/L;((f\\
=

onmernons | Situation Report No. 11
3 April 2026

SRI LANKA

..............

SRI LANKA: Cyclone Ditwah

This report is produced by the Office of the Resident Coordinator Sri Lanka in collaboration with humanitarian partners and the
Office for the Coordination of Humanitarian Affairs — Regional Office for Asia and the Pacific. It covers the period from 20th March

to 03 April 2026.

HIGHLIGHTS

Over 291,000 people have been reached by the Humanitarian
Priority Plan (HPP) response to date, implemented by 68 partner
organizations across 25 Districts. A majority the people reached

WHERE Al
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Districts

are female and 5200 are Persons with Disabilities. The 5W online
dashboard serves as a repository for all response interventions.

HPP district focal points for increased area-based coordination
are newly appointed in Badulla, Nuwara Eliya, Kegalle and Kandy.

Displacement has declined from peak levels; however, more than
149,000 people remain with host families or at other locations.
The number of safety centres has further reduced to 29, hosting
800 families in Badulla, Nuwara Eliya, and Kegalle Districts.
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Tent-based camps are being established or planned in Badulla, d §
Kegalle and Nuwara Eliya. Sustained efforts are required to
ensure that remaining temporary displacement sites meet
minimum humanitarian standards, while a clearly articulated exit

strategy from camp-like settings and established safety centres

is needed to prevent protracted displacement.

The most vulnerable, including estate communities and those relying on informal livelihoods, landholding or
housing, remain disproportionally impacted and may remain outside some official assistance schemes.

Partners are increasing support to the National Building Research Institute (NBRI), which operates at capacity
due to the high volume of assessments required, resulting in delays in hazard verification and site clearance.

Global supply chain disruptions and rising fuel and energy prices, driven by the Middle East conflict, risk placing
pressure on Sri Lanka’'s economy and household welfare, including for those still recovering from the impact of
Cyclone Ditwah. The HCT is monitoring the situation and has started preparing mitigation measures.

Prolonged heat wave and dry conditions across Sri Lanka during the inter-monsoon period are affecting
recovery from Cyclone Ditwah by increasing the likelihood of power outages due to reduced hydroelectricity
generation, as well as reducing water for consumption and sanitation in safety centres.

Out of the required funding of US$35.3 million to implement the HPP, US$23.4 million has been pledged or
received to date. Underfunded sectors remain Health, Agriculture, Early Recovery and Nutrition.

At the request of the Government of Sri Lanka, the Humanitarian Country Team launched the HPP on 11
December 2025 to support 658,000 of the most vulnerable people affected by cyclone Ditwah between
December 2025 and April 2026.

658K 9233k 114K

Targeted for Damaged
assistance houses

1.2M

Affected people

291K

Displaced at Reached by HPP

its peak

Office of the Resident Coordinator Sri Lanka


https://app.powerbi.com/view?r=eyJrIjoiMmMyMWZiMDUtYzk5Ni00NDIwLWFmNmUtYWRjNGYwNTZlZTg4IiwidCI6IjBmOWUzNWRiLTU0NGYtNGY2MC1iZGNjLTVlYTQxNmU2ZGM3MCIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiMmMyMWZiMDUtYzk5Ni00NDIwLWFmNmUtYWRjNGYwNTZlZTg4IiwidCI6IjBmOWUzNWRiLTU0NGYtNGY2MC1iZGNjLTVlYTQxNmU2ZGM3MCIsImMiOjh9

Sri Lanka: Cyclone Ditwah No. 11 | 2

SITUATION OVERVIEW

Cyclone Ditwah has triggered the most extensive flooding and landslide damage in the past two decades in Sri Lanka,
impacting approximately 2.2 million people across all 25 districts of the country. According to the Disaster Management
Center, the cyclone had, as of 29 December 2025, resulted in 646 fatalities and left 173 people missing. Findings from
the Joint Rapid Needs Assessment — Phase Il, conducted by the Government in collaboration with humanitarian
partners, highlight critical sectoral impact and priorities.

While displacement has declined from peak levels, more than 149, 000 people remain displaced, staying with host
families or in other locations, indicating emerging protracted and dispersed displacement patterns.

Safety centres have reduced to 29, hosting over 800 families in Badulla, Nuwara Eliya, and Kegalle Districts. However,
with most affected people now living with host families or within communities, supporting vulnerable groups,
particularly women and children, has become more complex. In remaining centres, gaps persist in child-friendly spaces,
safe spaces for women and girls, mental health and psychosocial support and access to dignity items.

The National Building and Research Institute (NBRI) has issued official guidelines for the resettlement of families whose
homes were fully destroyed by floods, landslides, or other disasters, as well as those identified as living in high-risk
landslide zones due to Cyclone Ditwah. The NDRSC has published the resettlement and evacuation lists. The NBRI
remains under-resourced, and the UN has developed a joint proposal for essential capacities for advanced drone-based
hazard mapping, on-site engineering inspections, and ready-to-use slope stabilization designs to accelerate land
clearance and enable safe reconstruction.

The Ministry of Defence, Disaster Management Division has issued three new circulars consolidating all previous
government compensation programmes. The criteria, transfer values, eligibility requirements, related instructions, and
ongoing distribution efforts remain unchanged. Minor amendments have been made to expand access for
disadvantaged populations, especially in relation to housing and resettlement.

Following damage from Cyclone Ditwah, the Cabinet recently approved relief for replanting crops, including grants of
up to Rs. 500,000 per hectare for tea, Rs. 400,000 per hectare for rubber, and Rs. 750,000 per hectare for coconut,
alongside support for affected field crops, fruits, vegetables, and minor export crops.

Global supply chain disruptions and rising fuel and energy prices, driven by the Middle East conflict, risk placing pressure
on Sri Lanka's economy and household welfare, including for those still recovering from the impact of Cyclone Ditwah.
Authorities have introduced a series of measures to manage fuel reserves while maintaining essential services. A
prolonged conflict in the Middle East could deepen several interconnected risk factors for already vulnerable
populations, through increased cost for fuel, cooking gas and basic commodities as well as disruptions to earnings and
livelihoods, including from tourism and remittances. There are also risks to food security, particularly if fertilizer costs
remain high and transport becomes more expensive. The HCT is monitoring the situation and will prepare measures
including prioritization of activities and advocacy for access to fuel for implementing partners.

Sri Lanka is currently experiencing prolonged and intensifying heat conditions, with authorities warning that high
temperatures will persist until at least mid-May 2026. Heat index, the temperature felt on human body is likely to
increase up to ‘Caution level’ at some places in Western, Sabaragamuwa, Southern, Eastern, North-western, Northern
and North-central provinces and in Monaragala district. The impact of this heat wave has a direct impact on the ongoing
relief and recovery efforts of the districts affected by Cyclone Ditwah due to the increased potential for power-cuts,
reduced water availability for drinking, hygiene, and sanitation in camps, increased risk of waterborne diseases and poor
hygiene conditions. Meanwhile, water shortages may affect food security and nutrition through reduced agriculture
output.

A Post-Disaster Needs Assessment (PDNA) to estimate damages, losses, and short- and long-term recovery needs,
based on the build back better principle, has been undertaken by the Government with support from the UN, the
European Union, the World Bank, and the Asian Development Bank. The findings are currently being validated and
finalized, and the full report, including details on damage, losses, and recovery needs, as well as the recovery strategy,
are expected to be released shortly.
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FUNDING OVERVIEW
CONTRIBUTIONS TO THE HUMANITARIAN PRIORITIES PLAN (HPP)

Sri Lanka HPP 2025 HPP Funding Status by Sector
US$35.3 million requested (US$ million) — as of 3 April 2026

Requirements ® Funded % Funded
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HUMANITARIAN RESPONSE

Sector People in People Planned to People Reached % Reached
Need (PIN) be Reached - Target (vs.ince Dec 2025) (since Dec 2025)

WASH 1,100,000 341,250 204,812 B 0%
Food Security 1,110,000 313,000 173,488 * B 55
Education 555,509 382,770 138,057 | 36%
Shelter, Land & Site Coordination 302,708 117,723 76,092 B 50
Protection 603,311 148,000 40,420 i 27%
Health 1,200,000 300,000 23,507 | 8%
Nutrition 161,013 112,708 21,288 L] 19%
Agriculture & Livelihoods 1,000,000 200,000 18,662 | 9%
Early Recovery 520,000 173,500 4,996 ] 3%

*does not include additional people provided with High Energy Biscuits

Inter-sector reach is calculated using the highest sector specific number of people reached reported per district.
This 'maximum reach across sectors' approach is used to avoid double counting of people who may have received assistance from multiple sectors.
“People Reached” include those who have received some form of humanitarian assistance.

B Education

Needs:

Over 226,000 school-age children and 15,790 preschool-age children require essential learning materials, including
stationery, textbooks, backpacks, uniforms and resume education. Approximately 500 children with disabilities
require adapted individual learning materials, and 25 special education units need specialized teaching and learning
supplies.

Approximately 1,685 schools and 2,720 preschools require essential equipment, furniture, and minor repairs to
return to full and safe operational conditions. Severely damaged or destroyed schools are expected to remain non-
functional in the near term, necessitating the establishment of Temporary Learning Spaces. In addition, 500 schools
previously used as shelters require thorough cleaning and minor repairs to meet safety and hygiene standards.
Schools that are fully destroyed will require relocation or reconstruction in areas cleared as safe by the NBRI.

An estimated 28,900 teachers and school principals require support to address the psychosocial well-being of
students and staff, and to prevent increased dropout risks following prolonged school closures.

Response:

45,649 individual learning kits distributed to affected students across all nine Provinces through Provincial
Department of Education and Civil Society Organizations.

619 school cleaning kits distributed, benefiting 117,057 students.

Facilitated school reopening through volunteer-led clean-up in Nuwara Eliya

Supported repair and rehabilitation of school buildings, water and sanitation facilities, and related infrastructure
benefiting 172 students; and conducted minor repairs in five schools in Trincomalee District, benefiting 1,100
children.

2,671 children reached through child-friendly learning spaces, including provision of mental health and psychosocial
support services in severely affected districts.

682 children were supported with reading circles in affected districts.

Provided cash assistance (LKR 7,500 per child) to 50 highly affected children across nine Provinces to support
school retention and recovery.

1,188 parents and community actors supported to promote safe, protective, and supportive learning environments.

Office of the Resident Coordinator Sri Lanka



Sri Lanka: Cyclone Ditwah No. 11 | 5

e Two schools in Nuwara-Eliya district and one school in Badulla district out of the 27 schools that requires permanent
relocation have been provided with Temporary Learning Spaces (TLS), including with WASH facilities, benefitting
1,293 students and 73 teachers and 3 principals.

« National Education Response Plan developed and review of its implementation progress is being discussed with
the MoE. Subsequently the Provincial Education Offices has developed the provincial response plans. This timely
exercise also helped in building the capacity of 235 education officials

o 40 education officials from the hard-hit Central, Uva and Sabaragamuwa provinces were provided with EiE first-
hand responder training, which has been contextualized.

Gaps & Constraints:

» Host schools receiving students from fully damaged schools are facing overcrowding, shortages of teachers and
learning materials, and challenges related to social integration, including language barriers.

o Physical access to schools where roads are still damaged, compounded by the increased transportation cost is
further affecting regular attendance.

«  Water, Hygiene and Sanitation rehabilitation, particularly desludging and restoration of sanitation facilities, remains
a critical bottleneck for safe school operations.

« Continued use of schools as shelter/safety centres poses risks to safety, protection, and the continuity of learning.

<> Food Security
Needs:

« Immediate food assistance remains necessary for displaced and flood-affected populations, particularly those
without access to functioning markets or cooking facilities.

« Continued need to stabilize food prices and restore market functionality, as vegetable prices have surged by 30-
200% due to supply shortages and crop losses.

Response:

« Value voucher assistance is being rolled out to reinforce government-led response efforts and expand household
access to essential food items.

e 4,564 households assisted with value voucher assistance, including 2,481 households in Nuwara Eliya, 3,160 in
Badulla, 3,421 in Kandy, and 1,436 in Kegalle. This represents a 90 percent achievement compared to the planned
number of households, thus far.

o Further cash assistance to households in Badulla, Nuwara Eliya, Kurunegala and Kandy for over 23,000 households.

e A nutrition top-up is underway for households with children under five years of age in Badulla, Nuwara Eliya,
Kurunegala and Kegalle. 4,500 households are targeted for this intervention.

Gaps & Constraints:

« The upcoming sector assessment will offer insight into house-hold level food security and enable comparison
across the months following the cyclone.

<> Agriculture

Needs:

o Continued need to support smallholder and informal farmers through the provision of agricultural inputs, including
fertilizer, for paddy fields damaged by the cyclone.

Response:

« The provision of fertilizers (Urea, TSP, and MOP) to smallholder paddy farmers in Anuradhapura, whose fields were
damaged by the cyclone, is being implemented through a voucher-based assistance scheme. E-vouchers are
scheduled for distribution in March 2026.

o Theintervention will support approximately 3,500 smallholder farmers cultivating up to 1.0 acre during the 2026/27
Maha season.

Office of the Resident Coordinator Sri Lanka
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Gaps & Constraints:

« To date, USD 400,000 of internal resources have been allocated, leaving a 97.6 percent funding gap. Without urgent
support, hundreds of thousands of households remain at risk of missing an entire cultivation season, with lasting
consequences for food security, nutrition, and rural resilience.

« Data verification of target beneficiaries is on-going in collaboration with the Department of Agrarian Development
Services.

& Nutrition

Needs:

« Supplementary food for the treatment of moderate acute malnutrition (MAM) among children under 5 and pregnant
and breastfeeding women (PBW) remains unavailable through the government programme.

« Increasing food prices due to the current fuel price adjustment and transport cost increase has heightened the risk
of nutritional vulnerability

« An estimated 161,013 people, including pregnant and breastfeeding women and children under 5, require nutrition
assistance.

o Families who have relocated from safety centres are increasingly difficult to reach for follow-up. The absence of a
centralized database to track population movements is hindering the delivery of targeted nutrition support, including
meal improvement.

Response:

o Todate, nutrition partners have reached 26,729 beneficiaries through 100+ activities implemented by nine agencies
across 22 districts. Assistance is primarily in-kind (over 80 per cent), complemented by cash/voucher transfers,
awareness campaigns and service delivery support. Some 1,346 persons with disabilities have been reached with
humanitarian nutrition support. Of the interventions, 23 per cent are ongoing, while 77 per cent have been
completed.

« Four CSO partners have initiated treatment access facilitation for severe acute malnutrition (SAM) in ten districts.
A total of 1225 households and caregivers of children with SAM have been reached with social and behaviour
change communication key messages to support treatment access.

o During the reporting period, 305 children with SAM were admitted for treatment at tertiary hospitals and outreach
clinics.

« More than 5,200 children under 5 with moderate acute malnutrition (MAM) were provided with BP5 emergency food,
as part of planned assistance targeting 7,500 MAM children.

« To protect and facilitate breastfeeding in safety centres and Early Childhood Development (ECD) centres in tea
estates, breastfeeding corners have been established in 22 safety centres and 60 ECD centres.

+ In the coming weeks, CSO partners will conduct household visits to identify children with SAM and register them
for admission to outpatient nutrition clinics in tertiary hospitals and outreach clinics across all ten districts. The
social and behaviour change communication (SBCC) package for SAM management will be operationalized during
these visits by CSO field staff and volunteers.

o As part of the restoration of nutrition services in cyclone-affected districts, partners have initiated procurement of
IT, medical equipment and anthropometric equipment and nutritional products (3,000 cartons of BP100 and
200,000 packs of multiple micronutrient powder).

» Meal enrichment programme initiated in Badulla, Kegalle, Kandy and Nuwara Eliya targeting pregnant, breastfeeding
and under 2 years Children in safety centers and worst affected PHM areas covering 1000 beneficiaries.

Gaps & Constraints:

o The lack of an updated central database to track and locate displaced people who are no longer in their original
locations represents a challenge in identifying those in need of support.

e The nutritional situation of the affected population is further exacerbated by gaps in general food security, and the
limited availability of government supplementary food remains a critical and persistent gap.

« The sector currently still has a significant funding gap which is limiting response activities.

Office of the Resident Coordinator Sri Lanka
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Health

Needs:

Continued outreach clinics and health monitoring in relocation areas (e.g., Silmiyapura and Spring Valley) to ensure
access to essential health services.

Ongoing monitoring of communicable diseases and health conditions in Safety Centres.

Cold storage solutions for temperature-sensitive medicines, including insulin, to maintain continuity of care.
Improved WASH facilities in remaining Safety Centres, including additional toilets, bathing areas, sanitary disposal,
and waste management support.

Safe and private spaces for women, girls, and families; standardized security arrangements including female security
staff; clear GBV reporting mechanisms.

Partitions, lighting, and weather-appropriate shelter in overcrowded centres to protect families and support safe
transitions.

Emergency contact information displayed in all relevant languages and strengthened community engagement for risk
communication.

Overcrowding and lack of partitions in Safety Centres continue to limit privacy and safe spaces for families.

Response:

31 Safety Centres are operational nationwide, with health services functioning and no major disease outbreaks
reported.

Outreach clinics and SAM response are ongoing with Ministry of Health support; circular issued for NGO-assisted
SAM interventions.

Sector partners are providing MHPSS, GBV, WASH, shelter, and health support.

Refurbishment of clinics and re-establishment of two hospitals and seven community clinics underway.

WASH and psychosocial activities have reached over 13,000 individuals, with volunteer counsellors supporting
MHPSS programs.

Restoration of essential health infrastructure is ongoing. Construction at Harasbedda Clinic in Nuwara Eliya has
reached 65% completion, while renovation of Dammeria Estate Clinic in Badulla is at 50% completion. Renovation
projects are also ongoing at Batawatte, Dolosbage Divisional Hospital, Galpihilla Divisional Hospital, and Delta
Estate clinics.

Efforts to strengthen service delivery were complemented by the handover of essential equipment to Doluwa MOH
Central Clinic and Andiyakadawathe Community Clinic in Kandy district.

Burnout Management support to frontline workers was scaled up, with a session conducted for 55 officials from the
Nuwara Eliya RDHS, and three sessions reaching 190 officials from the Badulla RDHS and District Secretariat,
supporting burnout management and continuity of care.

At community level, youth engagement remains a key entry point for SRH awareness and resilience-building. In
Kandy district, a youth camp was conducted in Gampola Divisional Secretariat (DS) with 55 participants, while in
Nuwara Eliya, a similar youth camp engaged 68 participants in Ragala DS.

Gaps & Constraints:

e Overcrowding in Safety Centres, with limited partitions and private spaces, and insufficient lighting in some
locations. Inadequate toilet-to-person ratios, alongside limited bathing and washing facilities, affecting hygiene and
dignity.

« Declining frequency of health staff visits and lack of cold storage for temperature-sensitive medicines.

« Accessibility barriers for persons with disabilities and language constraints affecting effective communication with
displaced populations.

« Limited availability data on child nutrition, particularly for children under five, constraining targeted interventions.

Office of the Resident Coordinator Sri Lanka
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\¥ Protection — including Child Protection and GBV

Needs:

There is a need for more coordinated case management support for children at risk of care and protection concerns
in safety centers and returning villages. Due to the disruption of income-generation opportunities, there is an
increased likelihood of family separation, which is already becoming evident through the new requests received by
the Department of Probation for child care institution placements.

Priority actions include reaching people with pre-existing vulnerabilities, extending support to remote and isolated
locations, maintaining assistance to remaining safety centres, and reinforcing survivor-centered multisectoral
referral pathways for child protection and GBV Significant number of affected children (7,772) need protection and
psychosocial support

Infrastructure gaps in operational safety centres—including poor lighting, long distances to bathing and WASH
facilities and inadequate gender segregated facilities, and inadequate space arrangements for children's study,
breastfeeding, and cooking, limited privacy in safety centres (only 20% with separate family spaces), lack of violence
prevention measures in 35% of sites, Weak site management and oversight (only 44% with 24/7 focal points), —
continue to elevate child protection, GBV, and overall safeguarding risks, requiring urgent mitigation measures.

Response:

To date, 148,365 beneficiaries (girls — 62,180, boys — 55,151, women — 24,028, elderly women - 101, men-17,539,
elderly men- 90) reached in 20 districts, implemented by 23 partner organizations.

Service delivery and direct support remain the predominant form of assistance, accounting for 78 per cent of sector
reach, complemented by community awareness programmes and capacity strengthening for protection partners
and government personnel. In the GBV response, in-kind assistance, particularly the provision of dignity kits
continues with referral mapping of GBV services being prioritized.

Child protection services reached 56,940 children and 21,736 caregivers across 64 Child-Friendly Spaces (CFS)
(includes reactivating 39 CFS) and areas of return in Batticaloa, Trincomalee, Ampara, Puttalam, Kurunegala,
Mannar, Nuwara Eliya, Badulla, and Kandy districts.

Individual child protection support, including case management, was provided to 5,624 children through the
Department of Probation and Child Care Services, divisional secretariat officers, and UN and CSO partners. A total of
43 children were reunified with their families. Furthermore, clothing is provided to 1,208 children/individuals to
enhance dignity and reduce vulnerability. Conducted 27 parental awareness sessions, reaching 170 caregivers on
child protection and wellbeing

A total of 1,899 community members, including children, youth, and elderly people with disabilities provided with
assistive devices across 19 divisions in the Puttalam, Monaragala, Batticaloa, Mullaitivu, and Nuwara Eliya districts.
Mental health and psychosocial support (MHPSS) reached 177,694 individuals since the onset of the response,
including 721 frontline workers trained in Psychological First Aid and 20,144 children and community members
reached through awareness programmes on preventing violence against children, positive parenting, and MHPSS..
GBV prevention and response delivered through 3,068 dignity kits distributed to affected women and girls. GBV
Safety Verifications have been conducted across 17 selected safety centres.

Five new Women and Girls Safe Spaces (WGSS) established in selected safety centres in Nuwara Eliya and Badulla
districts.

More than 70 frontline service providers and divisional-level officials from Passara DS Division were trained on GBV
minimum standards to ensure sustained quality of response.

Gaps & Constraints:

In operational safety centers, protracted uncertainty regarding return or resettlement timelines is contributing to
heightened anxiety among affected communities, increasing the risk of secondary protection concerns and school
dropouts due to unsustainable transportation and access arrangements. Cases of early pregnancy are reported.
Strengthened and more coordinated case management is required, including the development of care plans for
children in need of care and protection, as well as systematic monitoring of the implementation of these care plans
in safety centers and returned villages.

Office of the Resident Coordinator Sri Lanka
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Q Shelter, Land and Site Coordination

Needs:

43,831 families (149,927 individuals) remain hosted by relatives or host communities, placing prolonged pressure
on community resources and services.

Durable shelter solutions remain critical for households whose homes were fully destroyed, severely damaged, or
situated in areas identified as high-risk due to landslides or flooding.

Sustained intersectoral efforts are required to ensure that remaining temporary displacement sites meet minimum
humanitarian standards, including enhanced protection and accessibility measures tailored to the needs of
vulnerable groups.

Observed gaps in receipt of rental support through governments grants, which increases the risk of multiple
displacement and return to safety centres or informal settlements.

An urgent and clearly articulated exit strategy from camp-like settings and established safety centres is needed to
prevent protracted displacement and support informed, community-centred decision-making.

Integration of disaster risk reduction and community-based safe construction approaches remains a priority to
reduce future exposure and build back safer.

An estimated 108,000 partially damaged houses require repair support to prevent secondary displacement and
enable families to return safely.

Approximately 6,000 fully destroyed homes require transitional shelter and durable housing solutions, with technical
support needed to ensure safe reconstruction in hazard-prone areas.ldentification of such areas is a priority, and
active avenues should be pursued with the DS/GA and affected communities to get the ministries approvals.
Communities residing in high-risk or high-altitude locations would benefit from climate-appropriate assistance and
technical guidance to promote safer, more resilient recovery outcomes.

Response:

Sector partners continued to deliver in-kind assistance throughout the reporting period.

The SLSC coordination meetings are now held alternating between Colombo and affected districts to enable closer
insights and active participation by district authorities.

Sector partners are being trained on tracking and geo-localizing new emerging informal sites.

Technical guidance continues to be developed and disseminated, including on cash and voucher assistance for
house repairs and fire risk reduction measures for temporary sites.

Ongoing technical engagement supports structural and land assessments aimed at facilitating safe return where
feasible, ensuring that recovery efforts are grounded in safety and sustainability.

Gaps & Constraints:

Implementation of durable shelter solutions, including relocation, remains contingent on the identification and
allocation of adequate and safe land with secure tenure arrangements and access to livelihoods and basic services.
Progress on land availability is a critical bottleneck.

Final decisions regarding evacuations, returns, or the establishment of new settlements are dependent on technical
validation by the NBRI. However, NBRI is operating at full capacity due to the high volume of assessments required,
resulting in significant delays in hazard verification and site clearance. Technical backstopping and surge support
are urgently needed to accelerate assessments and enable evidence-based relocation decisions.

The affected area encompasses highly isolated and scattered locations, where the limited presence of sector
partners constrains comprehensive situation analysis and restricts response capacity. This geographic
fragmentation hinders equitable reach and service delivery.

Closure of some safety centres is proceeding without adequate coordination with the sector or its partners,
preventing timely planning and the provision of adequate follow-up support for transitioning populations.

Limited transitional shelter options are available for families unable to return safely, compounded by insufficient
funding for temporary solutions, leaving vulnerable households in protracted uncertainty.

Funding for the sector among key humanitarian partners remains low while the government funding for repairs and
reconstruction is not yet fully implemented. This creates a vacuum which needs to be addressed as a high priority.
Inconsistent communication to affected families regarding eligibility criteria and procedural steps, coupled with
limited grievance mechanisms and legal advice, undermines trust and equitable access to support.

Office of the Resident Coordinator Sri Lanka
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" Water, Sanitation and Hygiene

Needs:

Rehabilitation and reconstruction of damaged toilets and water supply facilities are required for 6,018 affected
households to restore safe and dignified living conditions.

41 temporary shelters require sustained WASH services, including faecal sludge management, to prevent disease
outbreaks and ensure safe conditions for displaced populations.

100 health-care facilities require urgent restoration of reliable water supply systems, including rehabilitation of on-
site treatment facilities and interim water trucking support, to maintain essential health services.

538 community and rural water supply schemes and 5 sewerage treatment facilities require rehabilitation to restore
safe water access and environmental sanitation.

121,160 women and girls require access to safe water, sanitation, and appropriate menstrual hygiene supplies to
safeguard health, dignity, and protection.

25 laboratories and 5,000 water quality monitoring kits are required to strengthen water quality surveillance and
early detection of contamination risks.

16 water bowsers, 10,000 water tanks, 10,000 water pumps, 10,000 water purification machines, and 136 generators
are urgently required to enable rapid restoration of critical WASH infrastructure.

Strengthened Ministry of Health capacity is required to sustain water quality and vector-/water-borne disease
surveillance and reduce outbreak risks.

Response:

Rehabilitated over 65 community-managed rural water supply schemes in Badulla and Nuwara Eliya districts,
restoring access to safe water for multiple Community-Based Organizations (CBOs) through the delivery of pipes,
fittings, and volumetric water meters.

Strengthened nationwide water quality surveillance by providing 2,000 chlorine testing apparatus and 50,000 DPD1
tablets to the Ministry of Health's Epidemiology Unit, enabling all Public Health Inspectors to test residual chlorine
levels against national standards.

Expanded household access to safe drinking water through the distribution of 360 family water filters in Puttalam
district, following a needs assessment conducted with the District Disaster Management Coordination Unit.
Distributed water filters across Nuwara Eliya district, including 20 community-level filters, 500 domestic filters, and
40 filters to safety centres in Walapane, Nildandahena, and Kotmale East divisions.

Reached 20,000 beneficiaries in Nuwara Eliya district with awareness sessions on the correct use, operation, and
maintenance of water filters, targeting schools, principals, teachers, and students

Gaps & Constraints:

Inadequate desludging facilities among some local authorities (e.g. Badulla) to service safety centers and schools.
Shortage of technical officers in local authorities to prepare itemized cost estimates for rehabilitating rural water
supply schemes under their management.

Unclear land ownership patterns hindering provision of WASH facilities in some locations.

Need to strengthen local standards, guidelines, and designs for inclusive WASH facilities in safety centers

Limited understanding of inclusive and gender-sensitive WASH requirements among technical officers in divisional
secretariat areas.

Early Recovery

Needs:

Clearance and safe disposal of mixed solid waste (including mud, rubble, plastics, e-waste, sewage, animal
carcasses, and damaged household items) from homes, roads, schools, and community facilities.

Immediate capacity for safe handling, treatment, and disposal of biomedical waste generated by health facilities in
affected areas.

Strengthened waste management and environmental sanitation services to prevent disease transmission and
protect public health in affected communities.

Response:

Government authorities, with support from Early Recovery Sector partners, continue waste and debris clearance
and drainage cleaning across multiple affected districts to address public health and environmental risks.
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« The sector completed its waste management programme supporting selected local authorities in the Western
Province and the Gampola Urban Council by end of February. Key achievements include:
o 1,850 tons of municipal solid waste removed
o Approximately 20 tons of recyclable materials recovered
o Approximately 420 direct beneficiaries reached through programme interventions

Gaps & Constraints:

« Limited availability of consolidated, centralized data on government-led debris and waste removal efforts across
affected districts, constraining planning, prioritization, and gap analysis.

- Inconsistent final disposal practices remain a constraint: while some waste is transported to waste-to-energy
facilities, significant volumes are being temporarily deposited in open landfills without adequate final treatment
arrangements, highlighting the need for environmentally sound disposal solutions.

« Limited local capacity for the management and disposal of construction-related debris, with existing mechanisms
insufficient to address medium- to long-term debris volumes, requiring sustained technical, regulatory, and
infrastructure solutions.

GENERAL COORDINATION

The overall coordination for Cyclone Ditwah response is led by the Government of Sri Lanka through national and sub
national, with support from the United Nations, humanitarian partners, international and national civil society
organizations, and the private sector as well as bilateral and multilateral aid. The Disaster Management Center
continues to lead operational coordination, working closely with the line of ministries, district and divisional authorities
to support the response planning and implementation across affected areas.

The United Nations, under the leadership of the Resident Coordinator, has activated the Humanitarian Country Team to
support the government-led response and provide coordination to UN organizations and humanitarian partners through
the HPP. Sectors activated under the HPP are education; food security, agriculture and nutrition; health; protection;
shelter, non-food items and camp coordination; water, sanitation and hygiene; and early recovery.

Operational coordination is facilitated through the Inter-Sectoral Coordination Group (ISCG), which provides technical
coordination among sectors to support information sharing, joint analysis, and alignment of activities. Technical
working groups have been supporting cross-cutting priorities including Cash and Voucher Assistance, Accountability to
Affected Population, and Protection from Sexual Protection and Abuse.

District focal points were appointed to Badulla, Nuwara Eliya, Kegalle and Kandy. They are responsible for coordinating
area-based meetings, representing the Humanitarian Country Team (HCT) at district level, ensuring timely sharing of
operational updates (including camp developments and needs), supporting dissemination of key humanitarian
messages, and participating in District Disaster Management Coordination meetings with local authorities and
stakeholders. The prioritization of assistance under the HPP is guided by joint assessments undertaken with national
authorities and other partners, including the Joint Rapid Needs Assessment with the Disaster Management Centre.

Office of the Resident Coordinator Sri Lanka



Sri Lanka: Cyclone Ditwah No. 11 | 12

FUNDING INFORMATION
CONTRIBUTIONS TO THE HUMANITARIAN PRIORITIES PLAN (HPP)

All humanitarian partners, including sectors, donors and recipient agencies, are encouraged to inform RCO of funding received to be included in this reporting.

ANNEX 1:
FUNDING FOR CYCLONE DITWAH RESPONSE (INSIDE THE HPP)

Development Partner Channel / Partner (Gov/UN/Other) m Amount ~ (US$)

Australia Unspecified 330,000
Australia NGO Education 108,600
Australia NGO Protection 12,000
Australia NGO Wash 23,900
Australia NGO Multipurpose cash 182,500
assistance
Australia UN Food Security 995,000
Australia UN Multipurpose cash 20,000
assistance
Australia UN WASH 137,469
Australia UN Shelter/ NFls/ CCM 66,269
Australia UN Food security 22,760
Australia UN Education 10,655
Australia UN Health 2,846
Australia UN Early Recovery 70,000
Australia UN Protection 330,000
Canada NGOs Multiple sectors 252,600
Canada UN Food Security 1,018,000
NUPGE (National Union of |UN Health 27,400

Public and General
Employee) Canada

Cyprus UN Health 117,000
EU UN Multipurpose cash 1,100,000
assistance

Office of the Resident Coordinator Sri Lanka



Sri Lanka: Cyclone Ditwah No. 11 | 13

EU UN WASH 508,699
EU UN Education 259,148
EU UN Protection 191,962
EU TBC Unspecified 1,160,970
Gates Foundation UN Health 25,000
Gates Foundation UN Nutrition 246,000
Gates Foundation UN WASH 406,000
German National UN Nutrition 107,292
Committee for UNICEF
Japan UN Food Security 1,000,000
Japan UN Shelter/ NFIs/ CCM 1,000,000
Japan UN WASH 300,000
Japan UN Protection 200,000
New Zealand UN Protection 292,000
New Zealand UN Multiple sectors 292,000
Norway Other Protection 740,700
Norway UN Nutrition 132,150
Norway UN Education 532,150
Norway UN Multipurpose cash 79,600
assistance
Norway UN Wash 17
Norway UN Protection 100,000
Republic of Korea UN Food Security 500,000
Switzerland Other Multipurpose Cash 62,000
Assistance
UK UN Multipurpose cash 45,000
assistance
UK UN WASH 134,771
UK UN Shelter/ NFls/ CCM 132,461
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Uk UN Education 6,073
UK UN Food security 12,974
UK UN Health 1,622
UN (CERF) UN Food Security 2,000,000
UN (CERF) UN Protection 200,000
UN (CERF) UN Shelter/ NFIs/ CCM 1,000,000
UN (CERF) UN WASH 1,300,000
UN (FAO - SFERA) UN Agriculture 400,000
UN (UNDP) UN Early Recovery 550,000
UN(UNESCO) Other Early Recovery 80,000
UN (UNESCO) GoSL Education 42,000
USA NGOs Unspecified 2,000,000
USA UN Food Security 2,000,000
US National Committee UN Education 360,000
for UNICEF

US National Committee  |UN Nutrition 240,000
for UNICEF

23,467,587

ANNEX 2:

FUNDING CYCLONE DITWAH RESPONSE, OUTSIDE THE HPP (from DP Secretariat)

Channel / Partner (Government/UN/Others) Amount ~ (USS)

ADB Government of Sri Lanka 3,000,000
Australia Family Planning Association Sri Lanka (FPASL) 100,000
Canada Sri Lanka Red Cross Society (SLRC) 155,200

Green Movement of Sri Lanka (GMSL)
Organization for Rehabilitation of the Handicapped (ORHAN)

Canada Uva Shakthi Foundation (USF) 54,100
China TBC 1,000,000
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EU

Germany

Ireland

Maldives
Myanmar

Nepal

New Zealand
Norway

Norway

Red Cross China
Saudi Fund
Singapore
Singapore Red Cross
Switzerland
Thailand

UAE

UK

CONTRIBUTIONS

Sri Lanka Red Cross Society (SLRC)

Federal Agency for Technical Relief (THW)

International Federation of the Red Cross and Red Crescent Societies (IFRC)
TBC

TBC

TBC

NGOs

International Federation of the Red Cross and Red Crescent Societies (IFRC)
Halo Trust

Sri Lanka Red Cross Society (SLRC)

Government of Sri Lanka

Singapore Red Cross

Singapore Red Cross

Sri Lanka Red Cross Society

Government of Sri Lanka

Government of Sri Lanka

Sri Lanka Red Cross Society (SLRC)

582,200
582,200
582,200
1,150,000
100,000
200,000
103,000
980,415
1,089,500
100,000
6,000,000
100,000
38,765
270,000
32,870
6,000
998,558

17,225,008

Development
Partners Non-Food Items/ services

Relief supplies included 1,000 mosquito nets, 500 food packets, 10 tents, 20 pieces each
of torch lights, gum boots, vests, gloves, hats; and 125 boxes of essential medicines

Bangladesh

Brazil

China

European Union

France

Ten high-capacity water purification units

Relief supplies (84,525 kg) included inflatable lifejackets, tents, blankets, bed sheets. Total

value: RMB 10 million (~LKR 400 million)

Relief supplies (69,000 kg) included tents and emergency shelters, utensils for food
preparation, mattresses and water purification equipment. Total value: ~EUR 500,000
Expert assistance of 11 structural engineers. They have assessed 44 sites and completed

14 drone inspections.

Relief supplies included 3,400 emergency supplies (emergency shelter materials and
WASH supplies) for over 1,000 people (200 families) and deployment of an expert in crisis

and disaster management
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India

Israel
IsraAlD

Japan

Maldives

Myanmar

Pakistan

Qatar Fund for
Development

Russia

Saudi Arabia

Switzerland

UAE

Indian Navy Aircraft Carrier INS Vikrant and Indian Naval Ship Udayagiri pivoted to HADR operations.
Provided immediate rescue and relief material, including dry and fresh rations and HADR bricks.

2 Chetak Helicopters from INS Vikrant were mobilised to support rescue efforts. 3 heavy lift Mi-17
helicopters of the Indian Air Force were deployed and were active for a period of more than two
weeks.

An 80-member National Disaster Response Force

A field hospital with 85 medical personnel was set up at Mahiyanganaya, and provided emergency
care to about 8000 people.

Indian Army signallers (part of the field hospital team) reconnected the severed OFC Cable and
restored connectivity in Mahiyanganaya region.

2 modular BHISHM (Bharat Health Initiative for Sahyog, Hita and Maitri) emergency medical care
units.

4 sets of Bailey Bridges.

Overall: 1100 tons of relief material, including dry rations, tents, tarpaulins, hygiene kits, essential
clothing and water purification kits; about 14.5 tons of medicines and medical equipment; 60 tons of
equipment and 228 tons of Bailey Bridge units.

Relief consignment including folding beds, first aid kits, surgical gloves, hygiene kits,
mosquito nets, power banks, raincoats, mattresses, water tanks, baby utensil packs,
kitchen sets, submersible water pumps and goggles.

Deployed an emergency response team including emergency logistics and WASH and
health specialists.

Deployed Japan Disaster Relief Medical Team (31 members) containing doctors, medical
experts, relief personnel and rescue specialists

25,000 cases of tuna cans

500 tonnes of rice, 5.62 tonnes of medicines and medical products, and 2.16 tonnes of
consumable goods.

Deployed 47-member specialised Pakistan Army search and rescue unit

Relief supplies (80 tons) including food, emergency medicines, first-aid kits and essential
equipment.

Relief supplies (200 MT) including essential medicines, powdered milk, nutritional
supplements, tents, blankets, mosquito nets, bedding materials, water pumps, lighting
equipment and other essential items.

Relief supplies (7.5 tonnes) including tents, tarpaulins, and powdered milk.

Relief supplies including essential dry goods and canned items targeting 1,800 displaced
families.

Provision of search and rescue equipment to strengthen local disaster response
capabilities.

Relief supplies (35 MT) including movable 60 kW electric power station, pumping
equipment for water drainage, summer tents (10-person capacity), food supplies (sugar,
vegetable oil, and rice).

A consignment of essential items valued at USD 11,000
8 high-capacity tower light generators valued at USD 43,000 donated by Energia LLC
A container relief items worth of SAR 71,000

Deployed rapid response team containing 7 WASH experts.

Relief supplies - non-food items, WASH support, dry rations, hygiene kits, equipment
capable of providing drinking water to over 10,000 beneficiaries and various other
equipment.

Deployed a 74-member Emergency Relief Team, including a specialized UAE Search and
Rescue (USAR) Team (63 personnel), from the Abu Dhabi Civil Defence Authority. This is a
UN-classified heavy team trained in advanced search and rescue operations, and equipped
with air-conditioned vehicles, specialized emergency response equipment, trained K9
rescue dogs, and high-speed rescue boats.

Relief items included the following:

- 3,672 food packs (each sustaining a family for 10 days)
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- 720 relief kits (each containing blankets, mattresses, cooking utensils, sanitary items,
etc.)
- 300 tents.

« Total Aid delivered by first Airbridge: 116 tons

o Total Aid to be delivered by Dubai Humanitarian & Emirates Airbridge: 100 tons

o An expert in water-damage treatment and mould prevention and two vacuum packing
machines.
« Support to Higher ED sector for continuity of learning; and to integrate mental health and
UNESCO psychosocial support into the emergency response

o Deployment included 60 American military personnel and support for post-disaster
response and logistics operations for approximately two weeks.
« Supplied two C-130 cargo aircraft and US Department of War's strategic airlift capabilities
USA to deliver aid to the hardest-hit communities.

For further information, please contact:

Andreas Karpati, Head of Office, karpati@un.org, Tel: + 94 258 0691 7

Wagisha Perera, Resilience Window Coordinator, wagisha.perera@undp.org, Tel: + 94 258 0691 7
Tanya Jansz, Communication Officer, tanya.jansz@un.org, + 94 258 0691 7
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